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SeBeCoRaB-T
MINUTES OF DEPUTY DIRECTCR (SUPPORT)

STAFF MERETING
9 Jamusry 1957

1, The Dizector intends to meke his Deputles® Meetings more useful by
having representatives from various offices attend, Yo glve very short telks
on selected subjects. The Inspeotor Gemeral will expand this basle idea into
an effective program, The subjects in the DD/S f£isld must be very selective
ard speeific - not a general expose of the eperations of an office. The
talks mist be well prepared, preciss and to the point and preferebly given
by ths 0ffice Hoad, Tho suggested sublects offmi by the DD/3S Offices and
Staffs will be reviswed, end Colonel White will advisa the Office Hesds and
Staff Chiefs of the specific nbjecta to be schsduled for pressntation.

. 2, At this moraing®s Deputies’ Mreting the Director discussed his

reoccnt meeting with Congressman Carl Vinsen, Chairman of the House of Repre~

sentatives Armed Sexviceg Committes, There was also a Wal diacussion of 25X1A6a
the responaibilitiss on for :l.ntel:!.:lgeme lh‘o meaton was requested
ro@inwuigememotharmas mhaa
M4, Houston wao also requesisd to look at our proposec n to ses
what we cen slready do, within omr existing broad mthonﬂ.ee, 'ao sdopt legis=
lation applieshle to other Govermment egencies. He will also explore the ‘
possibility of dbteining informa) approvel from Congressional Cormlttees for
Msmwmmmmtnsmmmmmmwmmgpmum

3 Itisno‘bgwdAgamypolicyforanplmezatomsigntomfor
politisal office and then retwmm to the Agenoy if defsated in an elsction.
This is not conpistent with the Career Servics concept and will be discouraged.

o Colonsl White refarred to e letter from Mr, Maxwell M, Rabb, Secre-
tary to the Cebinet, whichk sat forth the Presidsni’s policy relative to con-
styuction which puts sdditions]l emphasis on ths resant Burean of the Budget
letter on this stbjects In shord, the Administrationts policy is that the
rete of expenditures for constiuwtion for which obligation authority is now
avsilable is to ba held to the eoonomic minimum, and requests for new cbliga-
tlon suthority for construstion are to be made for essential projects only.

5o The Director wiskes to encourage all executives and supervieors at
g1l levels to vigit thelr employees in their oem physical 1awouts¢,

25X1A6a

Approved For Release 20SMBEPER RDP76.04718A000200180082-2



Approved For Release 2001/08/31- : CIA-RDP78-%}1 8A000200180082-2

SeBeG =TT

6. Approvel has been given by the Directar for the publication of a
"Support Bulletin," A sarple of ths first Bulletin to dbe published was ex-
hibited., This Bulle¥in is for gensral information to all employses, spacl-
fically Support officisls, and will not be construed as directive or regula-

tory in natuore. the focel point for the accuwmlation of infexmation
and the preopara ulletins which will be Wi@aﬂyo A)l 25X1A9a
DD/S Offices and Staffs ave encoursged to submit Yo any material 25X1A93

appropriate for this publication. The Bulletin will not recelive any cocordina-
tion in the Agenoy exospt with the Deputy Direcion (Plans) for the sscwily
aspects of field distribution. .

7. The next Steff Irmohecn will be held on 30 Jamusry 1957.

8, The East Building Confercnce Room is rescrved from Ly - 25 Jamary,
and Staff Meeiings duclng that peried will probably be hsld in Colonsl Whitets
office.

% Fgm an snelysis of proposed Regulations which hed been  25X1A9a

in coordinstion process in the DD/S Offices for an excessive length of time.

It is imperative that thess Regulations be glven expeditious processing.

Each Office Feed mst teke a perscnal intevest in the coordination of Regula~

tions and should 1imit his review within his offices to 2 nminimum mzber of

techndesl experts. Colonsl White requested that all DD/S Offices give priorify
attention to clesring out by 1 meossed Regulations which heve ’

boen hold in excess of eix weeks. 18 requested to prepare a report 25X1A%a
to the Deputy Directer (Support) as of 1 February on the status of all proposed
Regulations in precess of coordination.

10, Mr. Reymolds suggeated that Office Heads be briefed regularly on
the Agency position in werld affairs at the Senlor Staff Meetings. The idea
of world affairs briefings was accepied as an exnsllent guggestion, and there
followed a dissussion of the means forr accomplishing regular briefings.
Coloncl White will requegt the Assistant Director for Cwxrent Intelligencs
to provide for e short brisfing at the regular moathly DD/S Staff Lumcheons.
It was generally sgreed that the briefing at each 1luncheon should be directed
at :h:peﬁ area of the world in which the Agenny is particularly interosted
at t o '

11, The meeting edjeurned at 1155 hours.
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